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9 o
aluation Matrix

PROJECT GOALS
Addresses regional bicycle and pedestrian connectivity No Yes
Provides safe multi-modal access to destinations No Yes
Enhances quality of life and fosters economic development No Yes
CONNECTIVITY
Improves access to parks No Yes (4)
Connection to other trails No Yes (3)
SOCIAL AND ECONOMIC EFFECTS
Business relocations 0 0
Residential relocations 0 0
Right-of-way impacts (acres) 0 7.95
ENVIRONMENTAL EFFECTS
Historic/Archaeological N/A Low
Recreational Facilities Present /# Impacted: N/A //3
Wetland (acres) N/A 3.35
Floodplain (acres) N/A 0
Listed/protected species N/A Moderate
Prime Farmland Soils Acreage Present / Acreage Impacted N/A 36.12/19.95
Contamination N/A 2-Medium Ranked Sites (Sites 1-2)
COST ESTIMATE
Design $0 $2.002,800
Construction Engineering & Inspection (10% of Construction Cost) $0 $1,177,400
Right-of-Way $0 $12.510,000
Construction $0 $11,773,700
Mitigation $0 $1.475,900

TOTAL ESTIMATED PROJECT COST - % $28,939,800

Subject to change
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Estimated Project Schedule

Estimated Study Schedule
PHASE COST FISCAL YEAR

PD&E $1,475,855 Ongoing

Design $2,002,800 2025
Right-of-Way Not Funded TBD
Construction Not Funded TBD

Feasibility Study - Completed PD&E Study - In Progress

)

P P P QP s P P i P 4

Feasibility Feasibility Feasibility PD&E PD&E PD&E PD&E
Study Study Study Study Study Public Process
Begins Workshop Ends Begins Workshop Meeting Complete

Subject to change

OLD DIXIE TRAIL Project Development & Environment Study Public Meeting
FDO I From Auburndale-TECO Trailhead to Haines City Trailhead, Polk County October 17, 2024

== .Y FPID No. 435391-1-22-01



THANK YOU

for attending the

OLD DIXIE TRAIL

Project Development & Environment Study
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